
 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 
 



2005 - Staffing Levels

Chief's Secretary

Detective Division
Secretary

Detectives
7 Officers

Detective Sergeant

Vice/Narcotics
4 Officers

Vice/Narcotics Sergeant

Detective Lieutenant

Crime Prevention
1 Sergeant

Court Officer
1 Officer

Property Officer
1 Officer

Parking Enforcement
2 Representatives

School Crossing Guards
17 Guards

Records Clerks
2 Clerks

Records Room Supervisor

N.E.A.T.
1 Officer

Dispatchers
(10)

Lead communications officer

Special Services
Lieutenant

Auxiliary Officers
13 Auxiliary Officers

Patrol Officers
44 Officers

Patrol Sergeant
7 Sergeants

Patrol Lieutenant

Captain

Chief

 



PATROL DIVISION  
 

The Police Department saw a change in command 
during 2005 and with that came a series of promotions  
throughout the department. These changes commenced with the 
retirement of Chief Tom Renninger. Captain William Spraw was 
promoted to Chief of Police; Lieutenant Greg Horne was named Captain; Sergeant Sean 
Young was promoted to Patrol Lieutenant; and Officer Dave Hill was promoted to Patrol 
Sergeant. Other changes within the Patrol Division included Officer Tonya Miller’s 
transfer to the Patrol Division from Crime Prevention and Sergeant Mike Hohman’s 
return to the Patrol Division from his assignment in the Detective Division. Also, three 
patrol officers were hired, including two females.   Through personnel changes, the Patrol 
Division complement grew slightly to one Lieutenant, seven Sergeants and forty-seven 
Patrol Officers.   

  With the addition of new subdivisions and additional streets in existing 
subdivisions the Patrol Division has had to deal with increased mileage. The Division 
logged approximately 400,000 miles in 2005.  New businesses continue to spring up 
which, in turn, brings an increase in commuter traffic.     
  A total of 26,128 calls for service were received by the Department in 2005.  This 
number was significantly lower than the previous year with 30,483 calls for service in 
2004.  A notable decrease was also seen in reports generated in 2005 with 11,557 reports, 
down from 13,935 in 2004.   
 Patrol Officers investigated 1,972 traffic crashes in 2005.  Of the total crashes 
reported, 1190 were property damage crashes, 218 were injury crashes, 294 were private 
property crashes and 270 were crash waivers.  These numbers reflect a drop in reported 
traffic crashes by 268 from the previous year. 
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 Statistics revealed a decrease in criminal activity with a slight increase in violent 
crimes.  This trend appears to correspond with the reports issued by federal and state law 
enforcement agencies.    
 The Department’s K-9 operations continued to show progress.  Officer Bryon 
Deeter’s partner Flip boasted an 86.66% accuracy rating during 2005.  Services of the  
K-9 unit were utilized 52 times during the year by State, County and Local agencies.  A 
total of nineteen public demonstrations were conducted.  These demonstrations not only 
educate the public in police work but they also bridge the gap between the police and the 
public.  Officer Deeter was instrumental in creating a training course that simulates the 
search of lockers.  The system allows an accurate measurement of the dog’s ability to 
detect the odor of narcotics in lockers or areas with many compartments in close 
proximity of each other.  Officer Deeter remains committed to training and improving the 
Findlay Police K-9 program.  
   The primary focus of patrol activities shifted with the introduction of Chief 
William Spraw.  Quality became the top priority and patrol officers were encouraged to 
take more time during public contacts.  One example of the Department’s commitment to 
improving quality was the continued training of officers in crisis intervention.  Crisis 
intervention has proven to be to one more tool in an officer’s arsenal when dealing with 
the mentally disturbed or distraught members of the public.   
 

 
GOALS AND OBJECTIVES 

 
·  The development of the Police Department sub-station at The Family Center, 

1800 N. Blanchard St.            
 

·  Commit to utilization of the Mobile Command Center. 
 

·  Improve police and community relations through positive contacts between                 
officers and the public. 

  
  

DETECTIVE DIVISION  
 

The Detective Division consists of one Lieutenant, seven investigators, and one 
civilian secretary.  The Division began 2005 with a Detective Sergeant.  That position 
was transferred to the patrol division near year’s end to enhance supervision in that 
division. 

The Detective Lieutenant reviews all reports generated within the patrol division 
and assigns cases to the detectives based upon solvability factors.  While many of these 
cases are assigned to detectives, many are also investigated by patrol officers who 
initiated the investigation.  Investigations within the division may also be initiated from 
outside sources such as Crime Stoppers tips, Children Services reports, other social 
services agencies, prosecutors, attorneys, the Internet, and informants.  An example of the 
types of cases investigated within the Detective Division include: robberies, rapes, 



murders, felonious assaults, grand thefts, frauds, embezzlements, child sexual abuse, 
child abuse, burglary, identity theft, and computer crimes. 
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There were 288 cases assigned to detectives in 2005, which amounts to an 

average of 42 cases per detective for the year.  This is a decrease from 2004, which had 
327 cases assigned and an average of 47 cases per detective.   At year end, 47 cases 
remained open and under investigation.  The remaining 241 cases were closed with 
various dispositions.  There was sufficient evidence to request charges in 29% of those 
cases assigned to detectives.  This is a decrease from 2004, which had 44% of cases for 
prosecution. 
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 There is a growing trend of financial frauds and identity thefts across the nation, 
and Findlay is experiencing this trend firsthand.  Many of these frauds originate from 
points outside of the United States.  Detectives have worked closely with other agencies 
to investigate these cases as best they can.  However, prevention and awareness remain 
the best defense against these types of crimes.  Likewise, identity theft continues to rise.  
Several local investigations were conducted in 2005 and persons were prosecuted locally 
for identify theft offenses.  Again, personal preventative measures are the best defense 
against this crime.  
 Two detectives work closely with Children Protective Services of Hancock 
County and the Hancock County Juvenile Prosecutor’s Office in the investigation of child 
sexual abuse and abuse cases.  In 2005 alone, there were approximately 102 of these 
cases investigated within the Detective Division. The Findlay Police Department is 
working closely with other agencies to implement a Child Advocacy Center (CAC) 
where such investigations will have a “one stop shop” approach to enhance efficiency 
and effectiveness of the investigation, and reduce the traumatic experience for the victim 
and their families.  At years end, protocols have already been developed and signed for 
the CAC and progress continues toward total implementation of the process.  
 

Goals and Objectives 
 

·  Reinstitute the rotating assignment position within the Division to give patrol 
officers a chance to gain valuable investigative experience. 

 
·  Provide advanced training in specialized areas to enhance the detective division’s 

investigative abilities. These areas include: photography, adult sex crimes, 
Internet crimes, financial crimes, and death investigations.  

 
 
·  Maintain close collaboration with other agencies to finalize the creation of the 

Child Advocacy Center. 
 
·  Increase the solvability factor within from the current level of 29% to 35 – 40%.   

 
 

Hancock METRICH Enforcement Unit 
 

The Vice Narcotics Unit is a sub unit of the Detective Division.  This unit 
currently has four investigators assigned to it and a Sergeant as the unit supervisor.  The 
entire unit is assigned to the Hancock County METRICH Unit, a ten county drug task 
force, the largest in the State of Ohio.  This unit is responsible for investigating all drug 
crimes in Hancock County.   

During 2005 the unit conducted 174 drug investigations.  This is a 6% decrease 
from 2004.  During these investigations, 231 grams of crack cocaine were seized which 
was a decrease of 35% from 2004.  There was 474 grams of powder cocaine seized in 
2005 which is a 186% increase from 2004.  A total of 1176 grams of marijuana were 
seized, a 134% increase from 2004.  A total of 384 unit doses of Ecstasy were recovered, 



6.9 grams of heroin, and 54 unit doses of prescribed narcotics were seized as a result of 
individuals selling the pills themselves.  A total of 95 field interviews were conducted 
over the year.  Field interviews are a way for investigators to obtain intelligence 
information and then maintain it in a records management system.   

The Vice Narcotics Unit assisted other agencies with drug investigations on six 
different occasions.  These assists comprised of providing manpower to other task forces 
when needed.  All of the assists in 2005 were for Seneca METRICH, which has the 
responsibility of investigating drug crimes in Fostoria, Ohio.  Due to Fostoria being a 
source area for drugs in Findlay and Hancock County, the Vice Narcotics Unit and 
Hancock METRICH have made an effort to provide support whenever needed.   

In 2005, Hancock METRICH was contacted by the City of Bluffton, asking for 
assistance with “Ripplefest” an outdoor concert held there. The Bluffton Police 
Department had intelligence of open drug use there on previous occasions. The Hancock 
METRICH along with METRICH units from surrounding counties conducted an 
undercover operation at the event in June.  The result was 12 arrests for drug possession 
and trafficking.   

Hancock METRICH continues to provide support to HIDTA (High Intensity Drug 
Trafficking Area) with their commercial vehicle initiative.  This operation takes place on 
I-75, truck stops, and roadside rests in Hancock, Allen, Wood and Lucas Counties.  
Investigators make contact with commercial vehicle drivers to investigate the transport of 
illegal drugs and Homeland Security issues.   
  

Goals and Objectives 
 

·  Continue to make Findlay and Hancock County an unattractive location for drug 
traffickers wishing to settle in this community. 

 
·  Continue education of  the public about the dangers of drug abuse. 

 
·  Continue to maintain a good working relationship with other criminal justice 

agencies. 
 

 
 

SPECIAL SERVICES DIVISION  
 

The Special Services Division is comprised of several smaller but vital and 
important units that contribute to the Police Department as a whole.  These units include 
Crime Prevention, N.E.A.T., Court Officer, Records, Parking, Property Officer, 
Training and Crossing Guards. 
 
 
 
 



 
 

CRIME PREVENTION UNIT 
 
 

Crime Prevention continued to be a dynamic and 
essential part of this Department and the Community. 

The Unit is very active in the public and private 
school system educating school age children about Crime 
Prevention issues. Activities and topics covered include Drug/Alcohol/Tobacco 
Prevention, Bike/Care Safety, Seatbelt Safety, Anger Management, Shoplifting/Theft, 
The Law, Criminal Consequences, Stranger Safety, Peer Pressure Issues, Character 
Building, Harassment/Bullying Problems, Turning Failure Into Success, Good Decision 
Making, Police Department tours, and public relations articles published in The Courier. 

The Crime Prevention Unit is also involved in numerous programs and 
committees, such as: Triad, File of Life, Red Ribbon Campaign, OCPA, Hancock County 
Community Partnership, Just Say No Club, Safety Town, Safe Kids, Pre-School and 
Adult Education, Health and Safety Fairs, Block Watch, Family Month Task Force, 
Millstream Employer Advisory Team, Independent Living through Findlay High School, 
Walking School Bus, Project “Happy” Weekend, Home Depot Safety Day, August Night 
Out w/Crime Prevention, Adult Cluster, Senior Solutions, Crime Stoppers, Boy Scout 
Merit Badge Seminars, Home Security, Robbery Prevention Training, and Business 
Inspections. 

Fingerprinting individuals for criminal record checks another well-known 
function of the Crime Prevention Unit. The computerized system called “Web-Check” 
continues to be utilized.  Criminal record checks are processed for taxi licensing, 
solicitor’s licenses, and for employers.  

Many important relationships within the community are established through this 
office.  By presenting a positive and helpful image, the Crime Prevention Officer can 
instill trust and responsibility within our school age children and provide education for 
the adults of our community. 
 

GOALS AND OBJECTIVES 
 

·  Continued training for the Crime Prevention Officer. 
 
·  Develop programs for all ages of children. 

 
·  Research new policing techniques and up to date community policing 

objectives. 
 
 
 
 



N.E.A.T. 
 

The Neighborhood Enhancement & Abatement Team (N.E.A.T.) handles 
complaints of junk on premises, junk vehicles, weeds, overgrowth, dilapidated structures, 
trash, etc. 

It is staffed by a police officer and a clerk/secretary.  During the summer months, 
the Crime Prevention Officer may be assigned as well. 

N.E.A.T. received 1189 complaints throughout the year.  The breakdown is as 
follows: 
 

·  Junk on Premises               240   
·  Junk Vehicles    252 
·  Weeds     279 
·  Overgrowth      55 
·  Miscellaneous      57 
·  Dilapidated Structures     46 
·  Trash       68 
·  Right of Way Issues     37 
·  Sidewalks                151 
·  Minor Maintenance      4 

 
 

COURT OFFICER 
 

The Police Department supplies an officer to the Findlay Municipal Court whose  
duties include courtroom security, court paper service such as summonses, subpoenas, 
eviction notices, prisoner escort, and copying reports for officers and the Law Director’s 
Office.  Activity generated by the court officer includes the following: 
  

Total Papers Served   3,096    
Paper Service Hours              877    
Court Security Hours      859.75  
Prisoners to Court      730 
Copies to Prosecutor      544 
Copies to Officers          2 
Total Miles Driven              8,755 

 
 

GOALS AND OBJECTIVES 
 

·  Continue good relations between the Court and the Police Department 
 
 
 



RECORDS  
 

The Records Room is comprised of one (1) Supervisor and two (2) Clerks. The 
records management system software allows officers to make direct entries into the 
system.  This has decreased the record room workload to a manageable level. With the 
current system, reports are essentially ready when the officer completes them, decreasing 
the time considerably for the public’s access to those reports.  

Even though the records management system software allows direct entries, there 
are still records that require Clerks to enter into the system. Clerks are still responsible for 
entering some traffic citations, warning tickets, private property crashes, crash waivers, 
gun registrations and bicycle licenses. 

The total amount of money brought into the Records Room amounted to      
$114,459.61. A breakdown of those amounts is as follows: 

 
 

·  Fingerprint Fees   16,032.00 
·  Solicitor and Taxi Fees       156.00 
·  Report Copies       1242.80 
·  Bicycle Licenses          54.00 
·  Witness Fees         224.00 
·  Miscellaneous Fees        275.55 
·  Impound/Tow Fees        360.00 
·  Cone Rental Fees        855.00 
·  Parking Bad Check Fees         75.00 
·  Parking Lot Meter Fees  12,040.91 
·  Parking Lot Rental   11,709.00 
·  Parking Violations   66,585.35 
·  False Alarm Fees     4,850.00 

 
 

GOALS AND OBJECTIVES 
 

·  Provide service in a professional and timely manner 
 

·  Replace existing hard copy storage system 
 

·  Destroy hard copy records that can be destroyed 
 
 
 
 
 
 



PARKING ENFORCEMENT 
 

The Parking Division is staffed by two Parking Violations Representatives.  An 
open position was filled in 2005 after an opening was created by a Representative was 
transferred to Dispatch.  

The total number of parking tickets issued by the Department in 2005 was 10,835 
of which 9,855 were written by Parking Violations Representatives for 91% of all tickets 
issued. 
 

GOALS AND OBJECTIVES 
 

·  Work with downtown businesses in alleviating parking problems 
 

·  Implement new handheld ticket-writers 
 
 

PROPERTY OFFICER 
 

All property such as impounded vehicles, evidence from crime scenes, or 
recovered bicycles is the responsibility of the Property Officer.  The Property Officer also 
has the responsibility of running the City auctions.  The total proceeds from the two (2) 
auctions this year amounted to $19,422.50.  The Police Department’s contribution to the 
total was $4,976.50. 

Twenty-five percent of the total funds obtained from the unclaimed items are 
donated to the Crime Stoppers Program. 

Management of impounded vehicles has been streamlined through the use of an 
outside contractor to store and/or dispose of these vehicles if need be.  
 

GOALS AND OBJECTIVES 
 

·  Manage property in an efficient and effective manner 
 
 

TRAINING 
 

Three new Officers were hired in 2005. Two were OPOTA certified and one 
finished the academy training at Owens Community College. The ERT (Emergency 
Response Team) attended monthly training sessions on various topics. Officers attended 
schools throughout the year covering a wide range of law enforcement topics. In house 
training consisted of NIMS-700 training (required by FEMA), firearms qualification, and 
legal updates. Officers also received in-house training on the operation laser and radar 
speed-detecting devices.  
 



 
GOALS AND OBJECTIVES 

 
·  To improve and increase the amount of training given to officers 
 
·  To produce sharp, intelligent, and efficient methods of training new 

officers 
 
 

COMMUNICATIONS  
                    

 The Findlay Police Department Communications Center is 
the central answering point for public safety agencies within the 
City.  The Center receives requests for emergency services from the 
public through an Enhanced 911 telephone system.  In addition, 
non-emergency calls for police, fire and other departments are 
handled by the Center. Generally, the volume of calls to and from 
the Center ranges from 100-200 calls per day.  That number can 

increase substantially during emergency situations. In 2005, the Center processed 26,128 
requests for service. This was a decrease from the 30,987 calls generated in 2004. 
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 Communications Officers use a Computer Aided Dispatch (CAD) system to assist 
in call taking and dispatching operations.  This system provides a quick and accurate way 
to document location and other incident information provided by the caller.  It also helps 
track available and dispatched officers and fire/rescue units.  An upgrade to the newest 
version of the CAD software was completed in December of this year. 



 In the fall of 2005, the Communications Division implemented a new emergency 
medical dispatching program.  The Association of Public Communications Organization 
(APCO) EMD program gives the communicators guidelines to establish appropriate 
response levels and medically approved pre-arrival instructions designed to assist the 
caller until help arrives.   All communicators received 32 hours of classroom instruction 
and completed the certification process.  To maintain certification, communicators need 
to complete 24 hours of continuing education every two years. 
 In addition to the EMD program, an EMD guidance committee was created with 
participants from the Communications Center, the Findlay Fire Department, the Findlay 
Police Department, Hanco and MedCorp.  The group will monitor changes in the medical 
field, address quality control issues and work toward a constant improvement in patient 
care. 
 Communicators attended a Crisis Intervention seminar sponsored by the Hancock 
County ADAMHS Board.  The seminar focused on callers who suffer from mental illness 
and consisted of role-playing and various exercises.  The goal of this seminar was to 
enable call-takers to identify people who are in need of certified Crisis Intervention 
officers. 
 With the trend in communications moving towards interoperability, two 
communicators were sent to an All-Hazards Tactical Dispatching class in Bedford 
Heights, Ohio. The class was based on NIMS and the Basic Incident Command System.  
While in the class, the attendees learned large scale resource allocation techniques and 
the appropriate forms needed to meet NIMS guidelines. This training will be shared with 
other communicators as they move towards the creation of an all-hazards tactical dispatch 
team.  

LEADS TAC Officer Jan Ulrich received a letter of commendation after attaining 
a perfect score on the annual LEADS quality audit conducted by the State of Ohio.  The 
audit checks clerical and computer entries related to the Law Enforcement Automated 
Data System.  
  

GOALS AND OBJECTIVES 
 
 

·  Train Communications Officers in Tactical Dispatching. 
 

·  Restructure Fire Dispatch. 
 

·  Upgrade equipment. 
 

·  Implement continuing education seminars. 
 

·  Re-design the equipment layout in the Communications Center. 
 
 

 


